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Hi Gordon. Tell us how 
you came to call the 
Coffs Coast home.

I was born here in 

the old Coffs Harbour 

Hospital at the Jetty, 

so I suppose it was Mum and Dad who made 

Coffs Harbour the place I call home [laughs].  

My father was born and raised here in Coffs 

and my grandparents were also local residents 

of Coffs Harbour Jetty; although, during my 

younger years we moved around quite a bit, 

with my father being in the NSW Police Force. 

I finished high school at Grafton High School 

and after serving in the NSW Police Force for 

17 years myself, I returned to where I’ve always 

felt is “home” - Coffs Harbour. 

You recently made the leap of faith to 
start your own business; can you share a 
little about it?

You are right in this venture being a leap 

of faith. “Strata” differs from other branches 

of the real estate industry, in that you both 

need to gain the majority support of a group 

of building owners (Owners Corporation/Body 

Corporate) and that you are the best Strata 

Manager with exemplar knowledge of the 

legislation and best interests at heart for their 

property. The real difficulty is in persuading the 

majority of an Owners Corporation, not just 

one person, that you are “that Manager” for 

their Strata Scheme.  

We know that we hold the qualities to 

provide the best specialised Strata services on 

the Coffs Coast and Clarence Valley, with a 

proactive, personalised and friendly approach.  

We now look forward to backing our “Leap of 

Faith” by proving to Owners Corporations that 

they can trust us to manage their Strata assets 

in the best way possible.   

What services does Jetty Strata 
Management provide? 

We provide all Strata management related 

services for the day-to-day running of 

Residential, Commercial and Mixed-Use Strata 

and Community Titled properties. Services 

range from building repair and maintenance 

management; maintaining Strata records; 

organising, preparing and convening Owners 

Corporation meetings; maintaining Owners 

Corporation trust accounts; monitoring 

compliance (By-Laws, fire safety etc); arranging 

insurance policies and lodging insurance 

claims. The list goes on and on, but ultimately, 

we perform these duties with transparency, 

accountability and friendly nature in mind.  

What do you enjoy about your role?
I enjoy knowing that I am now my own 

boss working for my family’s benefit and 

not someone else. I know that I can now 

concentrate on being “out and about” 

providing onsite visits/inspections and other 

related services that Owners Corporations 

deserve. This additional client interaction and 

level of service is something that I really look 

forward to providing our clients.   

Dealing with lots of people in your line 
of work must come with its challenges 
at times. Can you walk us through 
your approach to customer service and 
managing expectations?

I truly believe that the secret to providing 

great customer service and addressing client 

expectation is simple … LISTEN. It is not just 

about answering a specific question; it is about 

understanding where the question came from. 

My approach to customer service and 

identifying expectation is to “put myself in the 

client’s shoes”. In my previous employment 

roles as a supervisor, mediator, mentor and 

trainer, I have applied this approach as a vital 

tool in going a long way to resolving issues 

and keeping people content. I admire and 

practice the principle recommended by Sir 

Richard Branson, 

when dealing with 

customer service: 

“Seek to understand 

before you seek to be 

understood”.

The main issue we 

deal with in Strata 

management is that 

many of our clients do 

not totally understand 

the complexities of 

the legislation and 

the strict, sometimes 

non-common 

sense statutory requirements in dealing with 

Strata matters. Most the time people have 

a preconceived idea of what “should be” 

regarding their Strata enquiry; however, 

identifying the misunderstanding and then 

more importantly, explaining the correct 

process in a respectful manner, usually results 

in a more civilised resolution.

Looking ahead, what would you like to 
achieve with your business?

Stay grounded and true to our clients! 

Our goal is not to be the biggest Strata firm 

in Coffs Harbour, but the “go to” Strata firm. 

Our philosophy is to “provide more service 

to fewer clients rather than fewer services to 

more clients”. Our focus is providing the best 

comprehensive Strata service possible to our 

clients and realise that there is a limit to how 

many properties we can manage to sustain 

that desired goal.

I take enormous pride in having strong 

connections to the Coffs Coast (Dad and his 

parents) and the Clarence Valley (Mum and her 

parents). With that comes my drive to continue 

the family reputation of being hardworking, 

honest people and creating a legacy for my 

children, whereby people of this region will 

know that they can 

trust us at Jetty Strata 

Management.  

I’d like to think that 

through specialised 

Strata knowledge and 

friendly service, Jetty 

Strata Management 

will become a well-

respected family 

business like other 

long-standing local 

businesses that have 

obviously gained 

success formed on 

similar principles.

What inspires you to get out of bed every 
day? 

I suppose it comes down to trying to be 

the best person I can be each and every day: 

honest, upfront and fair. 

I want to inspire my kids to be the best they 

can be, so I try to go about setting a decent 

example; hopefully they’ll follow after me (or 

Yvette). 

With a busy family life and a new 
business, what does work / life balance 
look like for you?

Our life is hectic at home … My wife, Yvette, 

runs her own hairdressing business (SY Hair) 

and with four kids ranging between two years 

old to 11 years old, it is very busy. We believe 

the secret to balancing business and family life 

is recognising your capacity in business and not 

overstretching yourself in that aspect. 

Ultimately, whilst getting bigger in business 

can mean more money and success, it can also 

mean less family time - which is something 

that we are not willing to compromise. 

Do you have a life motto?
Work hard, be kind and never stop learning.

Thanks Gordon.
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